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Spies Should Compete

rHE AMERICAN PUBLIC and its
congressmen are getting what is

‘ probably a last look at operations of

the Central Intelhgenc,g Agency.
Need for greater care in espionage
should be one of the lessons from
the unsuccessful ‘invasion-by-proxy
of Cubd>” But there is a
criticisms being made o A Wl
lead to'clafges WHfcH ol er
all mlelhg’hée‘@ﬁﬁﬁn‘ﬁ'ﬁ?“
President Kennedy, although pub<
licly taking all blame for the failure,

" has clearly had his faith in CIA

-

badly shaken. His appointment of
former Army Chief of Staff Maxwell
D. Taylor to investigate all U. S. in-

' {elligence services may mean that

he is preparing a replacement for
CIA Chief Allen W. Dulles, should a

' replacement be demanded either by

- public opinion or Kennedy’s person-

al judgment..

Major 1eorgamzatxon of all intel-
ligence operations has been under
serious consideration since Kennedy
took office. ‘It is only to be’ hoped
that impetus provided by CIA’

* parcnt failyres in Cuba, Algeria and
clsewhere wi not.,result in too dras-

tic a’ change There has been con-
siderable pressure. in j.hg.Egn,tagon

* for replacing the military services’

'
I
¥
'
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scparate intelligence services with a
single, centrahzcd agency‘,’y.any
c6ngressmen will how take greater
interest in this matter and are:like-
ly to find the centralization idea at-’
tractive. Some streamlining is prob
ably in order, but it WWIS
take. 1o eliminate-separate.military «
intelligence hranghes. YA° combined -
mlhtary cuﬁlan agengy to replace.
CIA’s present orgam’zatlon might,
however, produce useful results -
without losing the advantages of
“competition.”
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THE PURPOSE of eliminating sep-
arate military intelligence agen-

cieg would be to end what is wrong-
1y-called duplication of effort. Cen-

{ralization would make it possible

to present policy-making officials
with brief summaries of material
gathered in the field and procegsed
in Washington, The trouble with this
apploach is that it would leave the
President and his advisers with only
one est;mate of enemy- strength on .
“which to base their opinions.

A prime example of overcentral- :
Jzation in wartime was the German1
general séaff’s miscalculation as to

what part of the French coast would'
be invaded by the Allies in 1944.

Field Marshal Rommel and Hitler"
‘believed, by intuition, that Normandy .
would be attacked, but they were
told by intelligence officers that a

‘spot farther north was more logical.

And that was where the strongest:
defense forces were placed.

The. U. S. could make a similar,
fatal. mistake in estimating subver:
sion or military operations if intelli--
.gence came to the President from
only one source. It appears, in fact,;
that Kennedy based his decision to,
Jet the Cuban invasion proceed most-!,
1y on a briefing from Dulles’ assist-
ant, Richard M. Bisell, jr. He did’
so over the reported objections of?
cabinet officers who had access to
other sources of intelligence, '

.1t has long been suspected that‘
Army intelligence officers overesti-
mate the size of Soviet ground,
forces, while the Navy overstates |
Soviet naval power. This is partly |
unintentional error, partly a desire :
to emphasize the importance of al
.particular service to budget-makers.
A high degree of accuracy is ob- l
tained by comparmg estimafes of
the different services. This will be \
lost if the Cuban failure leads to an {
overzealous effort for greafer

cfficiency. J
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